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BENCHMARK STUDY HELPS AMSTED
INDUSTRIES TAKE WC 1O NEXT LEVEL

Rick Lang Amsted Industries is o as the Director of Risk
Account Manager

diversified Management for the company.
At Midwest Employers manufacturer of
Casually Company, we industrial parts and According to Ms. Dieden,
are excited about the RICK LANG components. These "While workers' compensation

Account Manager

coverages and services we are made and sold has always been a priority for
have to offer and delight primarily to railroad, vehicular, our company, the control and
in seeing our clients save money and construction and management of workers’
and improve program building companies. Amsted compensation costs has been
performance. We

were especialy * While workers’ compensation has always been a priority

Benchmark Study Helps | thilled by ki JOT OUT company, the control and management of workers’
Amsted Industries Dieden's success COMIPENSALION COSES has been at the local level.”
Take WC to Next Level

Rita Dieden, Amsted Industries
story af Amsted

Industries and wanted to share Industries employs over af the local level. With the
Benchmarking this story with our SIB readers in 9,200 people and is exception of insurance
at its Best! hopes of enabling other clients to comprised of 10 operating procurement, each entity has

replicate her success. enfities. Ms. Dieden serves Continved on page 2.
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Continued from front page.
been allowed a significant
degree of latitude in
controlling its own workers'

compensation costs.”

AMSTED, CONTINUED

generating better than average
frequency results, severity af
the various locations indicated
problems existed in the
administration of claims.

Deficiencies were particularly

involvement of this group of
individuals established credibility
for the report findings and
fremendous support for moving
forward with the process

improvement phase.

Another victory was scored
when Ms. Dieden presented the
benchmark findings at the
Confrollers Meeting earlier this
year. In addition to securing

further buy-in at the Business Unit

Historically,
Amsted’s Risk

Management

“Benchmarking proved to be a very valuable cost benefit
tool. The resulting report really heightened management’s
commitment to control workers’ compensation costs.

Level for process
improvement, it provided

an opportunity to secure

Depariment only
provided score cards to

the operafing entities. These
score cards allow some
comparisons and analyses

among the operating units.

“In 2003, when Midwest
Employers offered us the
benchmark study, we saw it
as an opportunity fo take the
program fo the next level,”
Ms. Dieden explained. "Our
Risk Management Department
had suspected that
administrative inefficiencies at
the local level were a
contributing factor to the
increasing costs of
workers' compensation
claims,” she

confinued. “The
benchmark findings
confirmed our

suspicions,” she said.

Amsted commissioned
benchmark studies for
four separate plant
locations. While

safefy programs were

for the most part

prevalent in the area of medical

case monogement

Upon receiving the benchmark
report, Ms. Dieden sent copies
fo the human resource
professionals at each location
and invited open discussions
about methodologies employed
in the benchmarking process and
the report findings. Midwest
Employers personnel, Rick Llang
was also invited to meet with
individual plant personnel to
discuss the issues identified in the

report as well as opportunities

for improvement. The

Clearly, the two areas idenfified
as requiring the most

immediate affention were claims
administration and medical
management. Toward this end,
Amsted proceeded with a
sysfem integration between
CorVel, the current cost
containment provider, and
STARS, the in-house database
where claims were being
recorded. This step was taken o
eliminate administrative
inefficiencies and provide plant
personnel with additional
resources fo improve the claims

management process.

additional cooperation.

The result is Amsted Industries
has elevated workers’
compensation fo a higher level
internally than ever before. In
fact, workers” compensation cost
containment is now a 2004

initiative for the company.

Commenting on Amsfed’s
success, M. lang said, "Amsfed
Industries quickly recognized

the value of our tofal cost of risk
approach and the benéfits

of the cost management tools that
Midwest Employers has to

offer. The benchmark study was
the ideal means for Amsted
Industries to determine
specifically where fo
farget ifs risk
management efforts in
order to achieve
maximum cost savings
results. We applaud
their commitment and
look forward to
working with Amsfed
in their implementation
of a Best Practice
Workers” Compen-

safion program.”
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AMSTED,

Because the plants that
were originally selected
for the benchmark study
responded very
favorably, additional
benchmark analyses will
be conducted at other
plant locations

throughout the year.

CONTINUED

Amsted Industries is also
considering use of other

Midwest Employers cost

“A Best Practice Workers’ Compensation
program s one in which the organization
understands its total cost of risk

and through an integrated management
process, systematically reduces the
frequency and severity of claims to their
lowest levels to achieve superior financial
results and the lowest total cost of risk.”

Steven Link
Executive Vice President
Midwest Employers Casualty Company

implemented as a result
of the benchmark study.
However, Ms. Dieden
credits the report with
raising awareness
within Amsted that
workers' compensation
cosfs can and should

be controlled.

According fo Ms.
Dieden, "Benchmarking

proved fo be a very

management fools.

valuable cost benefit

Based on the results of

the benchmark study and corre-

sponding program assessment,
Researchlink and the online
course, Take Control, are of

particular inferest.

will foster improved decision
making and generate more
positive claims outcomes for
the company,” said Midwest
Employers’ Mr. Lang.
Midwest Employers’ Take

Commenting on the Take
Control course, Midwest
Employers’ Mr. Lang

said, “We have found that
frained supervisors help

eliminate costs and improve

tool. The resulting
report really heightened
management's commitment fo
control workers' compensation
costs. It further allowed our
Risk Management Department

to demonstrate to our

Researchlink
provides employers
with detailed

information

Given Amsted's immediate focus on the claims and medical
management process, we believe ResearchLink will be a valuable
information tool that will foster improved decision making

and generate more positive claims outcomes for the company.

operating unifs the need
for change and focus
their efforts on reducing

key cost drivers so

perfaining fo work-related
injuries and individual
diagnoses. This information
can be used fo expedite an
injured employee’s return to

work. In addition,

Control course is an internet
based course designed to
teach supervisors their roles and
responsibilifies in managing
workers' compensation costs.

The seven learning modules

both frequency and severity
performance. Based on the
response we have had from
the benchmarking discussions,
we believe the Take Control

fraining courses will be well

as fo have the most imme-

diate impact on results”

Thanks to the hard work
of Ms. Dieden and

Amsted's Risk Management

Researchlink contains links
to other online references
for additional information

on common work-related

Trained supervisors help eliminate costs and improve both
frequency and severity performance. We believe the Take Control
training courses will be well received and readily embraced by
Amsted’s operating units.

Department, the
cooperation of
Human Resources

and Operations

injuries. "Given Amsted’s
immediate focus on the claims
and medical management
process, we believe
Researchlink will be a

valuable information tool that

have been designed such that
they can be easily incorporated
into a series of meetings for the

employer's management feam.

received and readily embraced

by Amsted's operating unifs.”

It is too soon to determine the

results of the changes Amsted

personnel,

the commitment of Senior
Management, and help from
Midwest Employers, Amsted
Industries is on the road

to Best Practice Performance.
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BENCHMARKING AT ITS BEST

Midwest Employers is known for
our unique benchmarking services.
Benchmarking has enabled our
clients to answer the tough

questions about their existing

The challenge in traditional
benchmarking has been finding
one or more companies with
similar operations that are

willing to share data with their

sophisticated modeling
fechnology. This invesiment has
paid off, and many of our
clients have come to rely on our

benchmarking services as a

average cost per claim. We
then extract data from our
database in such a way as to
mirror the clienf's specific

operations and exposures. The

programs. How
does my workers'
compensation
program compare

to other selfinsured

We extract data from our database in such a way as to
mirror the client’s specific operations and exposures.

The benchmarks created arve state specific, industry specific,
and class specific.

benchmarks created are
state specific, indusfry
specific, and class specific.

This allows for a complete

programse  What impact has my
safety initiative had on lowering
frequency rates? How effective is
my current claims management
program? Where should | focus
my resources in order fo achieve

the most significant and immediate

reduction in lossese

competitors. Recognizing the
value of this type of information
and comparison process,
Midwest Employers invesfed
significant time and resources in
capluring industry loss data,
building a proprietary

database, and developing

""‘ Midwest Employers

valued fool in managing

workers' compensation cosfs.

In comparing a client’s program
performance to that of its peers,
we typically focus on three
measurements: fotal incurred

losses, number of claims, and

and accurate comparison

among peer companies.

For more information
about Midwest Employers’
benchmarking capabilities,
confact Steve Link

at 1-877-WRK-COMP or

slink@mwecc.com. i
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